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Charity  Should  Do  Five  Things : 

1.  Act  upon  knowledge  acquired  by  intelligent  in¬ 

vestigation. 

2.  Relieve  worthy  need  promptly,  adequately  and 

kindly. 

3.  Prevent  unwise  alms  to  the  unworthy. 

4.  Raise  into  independence  every  needy  person 

where  it  is  possible. 

5.  Make  sure  that  no  children  grow  up  to  be  pau¬ 

pers. 


LAWRENCE,  MASS. 
1917 
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THE  ANNUAL  MEETING 


The  Annual  Meeting  of  the  Lawrence  City  Mission  was 
held  on  Tuesday,  October  30,  1917.  The  following  officers 
were  elected  : 


Walter  E.  Parker 
James  I.  Mieeiken 


President 
Vice-President 
City  Missionary 
Treasurer 
Auditor 


Clark  Carter 
Charees  H.  Litteefieed 
Henry  L.  Sherman 


Additional  members  of  the  Executive  Committee  are 
Mrs.  Lewis  A.  P'oye,  Mrs.  H.  L.  Sherman,  Mrs.  Fred  H. 
Eaton,  Miss  Kate  Stevens. 

The  report  of  the  Secretary  was  read,  discussed  and 
adopted  as  the  report  of  the  Mission.  With  the  reports  of  the 
Child  Welfare  Committee  and  the  Treasurer  it  is  here  given. 

The  following  names  were  added  to  the  list  of  member¬ 
ship.  Rev.  William  A.  Loyne  and  Rev.  A.  T.  McWhorter. 


SECRETARY’S  REPORT 


“Years  ago  the  L,awrence  City  Mission  deliberately 
voted  to  lay  aside  its  preaching  and  become  a  mission  of 
social  service  solely.  Its  efficiency  is  measured  not  by 
attendance  at  religious  meetings,  for  it  holds  none,  but  by 
what  it  does  or  fails  to  do  for  the  relief  of  human  suffering, 
the  solution  of  social  problems,  the  elevation  of  standards  of 
living  and  the  removal  of  temptations  and  dangers  from  the 
path  of  childhood  and  infirmity. 

“Some  people  most  easily  perceive  the  value  of  phil¬ 
anthropic  effort  in  the  light  of  dollars  and  cents.  They  read 
the  Treasurer’s  report  and  skip  that  of  the  Secretary.  For 
their  benefit  our  Secretary’s  report  this  year  is  an  interpreta¬ 
tion  of  the  Treasurer’s. 

“Analyze  the  Relief  Fund.  The  largest  item  on  either 

side  of  the  ledger  is  the  board  of  children.  Our  Child 

■ 

Welfare  Department  has  dealt  with  43  cases  requiring  the 
boarding  of  54  children.  We  have  paid  out  for  board 
$4,744.08.  Of  this  relatives  have  contributed  $4,487.84.  The 
City  has  paid  for  some  special  cases  $72. ‘23.  There  seems  to 
be  a  deficit  of  $184.01.  But  part  of  that  is  still  collectible. 
Part  of  it  may  properly  be  charged  to  Charity.  But  if  it  all 
has  to  be  charged  to  Charity  it  is  but  four  per  cent,  of  the 
total  expenditure  for  board.  The  true  interpretation  of  these 
figures  is  that  54  children,  of  whom  23  were  under  two  years 
of  age,  have  been  cared  for  for  1403  weeks.  They  were 
either  half  orphans  or  the  children  of  parents  who  by  some 
necessity  were  compelled  to  surrender  their  immediate  care 
to  strangers.  We  have  placed  them  in  private  families 
carefully  selected,  have  had  them  frequently  visited  either 
by  our  babies  nurse  or  by  another  competent  member  of  our 
staff,  have  had  their  physical  defects  in  teeth,  eyes,  ears  or 
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throats  remedied,  and  have  supervised  the  education  of  those 
who  were  old  enough  to  be  in  school. 

“The  care  given  these  boarded  children  is  but  one  item 
of  the  service  rendered.  The  opportunity  to  be  helpful  to  a 
distracted  widower  by  providing  a  refuge  for  his  motherless 
baby  has  not  only  brought  assurances  of  his  grateful  appre¬ 
ciation  but  has  elevated  his  standards  of  house-keeping 
whenever  he  shall  bring  a  new  wife  to  his  home.  The 
development  of  the  mother’s  love  for  an  unwelcome  babe  has 
been  another  beautiful  result  of  our  showing  an  interest  in 
that  babe.  The  confidence  and  co-operation  of  some  unfor¬ 
tunate  unmarried  mothers  have  been  won  ;  and  now  they  are 
fond  and  proud  of  the  little  ones  to  whom  they  have  been 
true.  If  our  Child  Welfare  Department  had  done  no  other 
service  during  the  year  than  to  supervise  our  little  boarders 
the  head  of  that  department  would  have  fully  earned  her 
salary. 

“Under  the  head  of  receipts  for  special  purposes  a 
total  of  $1,063.38  is  entered.  One  item  under  that  head  was 
more  than  $200.00  from  a  gentleman  who  desired  us  to  give 
his  sister  the  considerate  care  and  direction  which  his  resi¬ 
dence  at  a  distance  made  it  difficult  for  him  to  give  in  person. 
An  item  of  considerable  size  was  similarly  entrusted  to  us  by 
a  business  corporation  to  be  used  for  the  afflicted  family  of 
one  of  their  employes.  One  club  of  women  contributed  for 
eight  months  a  stated  sum  toward  paying  the  rent  of  an  aged 
couple  in  order  to  prevent  their  removal  to  the  City  Home. 
Another  woman’s  club  gave  a  special  donation  to  assist  in 
paying  for  glasses  for  poor  children  with  defective  vision. 
A  third  organization  of  women  gave  us  over  a  hundred 
dollars  to  expend  for  the  happiness  of  children  at  Christmas 
time. 

“A  total  of  $507.35  is  reported  as  returned  by  bene¬ 
ficiaries.  This  amount  has  come  in  in  small  payments, 
fifteen  cents  in  recognition  of  a  lesson  given  a  mother  by  our 
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babies  nurse,  fifty  cents  a  week  on  a  dentist’s  bill,  one  dollar 
a  month  to  pay  for  children’s  eye  glasses,  two  dollars  a  week 
on  a  ton  of  coal,  five  dollars  from  time  to  time  on  a  funeral 
bill,  every  item  the  reminder  of  a  definite  service  rendered. 
Here  is  an  instance.  A  boy  ran  away  from  home.  He 
became  stranded  in  New  York  City.  From  the  place  which 
temporarily  sheltered  him  came  a  request  that  we  visit  his 
parents  to  see  if  they  would  send  money  for  his  return. 
Visits  were  made.  The  parents  had  no  money  to  advance 
for  his  transportation.  The  boy  was  however  started  for 
home,  and  since  his  arrival  his  father  has  been  giving  us  the 
money  to  return  to  the  benevolent  agency  in  New  York. 
Under  this  head  of  returned  by  beneficiaries  we  have  also 
entered  several  small  sums  received  by  us  from  clients  who 
were  glad  to  pay  something  for  clothing  provided  for  their 
needs.  It  is  always  a  pleasure  to  foster  the  feeling  of 
independence  by  accepting  such  payments  for  articles  sup¬ 
plied. 

“Our  receipts  have  been  shown  to  be  suggestive  of 
what  we  are  doing.  Our  payments  are  more  suggestive. 
Reference  has  been  made  to  our  system  of  placing  children 
to  board  with  private  families.  The  plan  has  involved 
acquaintance  with  43  separate  cases  during  the  year,  54  indi¬ 
vidual  children,  and  their  parents  and  other  relatives.  It 
also  has  taken  into  account  more  than  40  boarding  homes 
and  possible  homes.  Not  every  family  which  is  willing  to 
receive  child  boarders  is  qualified  to  provide  a  desirable 
home  life  for  children.  Some  women  who  make  ideal  foster 
mothers  for  little  babies  are  incapable  of  guiding  or  control¬ 
ling  children  of  school  age.  The  supervisor  of  boarding 
constantly  needs  to  exercise  wisdom  like  Solomon’s  in 
adjusting  and  re-adjusting  her  little  charges  into  the  appro¬ 
priate  environment.  The  climax  of  her  success  has  been 
reached  when  she  is  able  to  restore  them  to  the  home  and 
heart  of  their  own  parents.  One  of  the  happiest  experiences 
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of  the  year  was  the  taking  of  a  winsome  tot  of  two  years  to 
her  own  mother  nearly  half  across  the  continent.  Under  our 
supervision  the  baby  had  been  boarded,  developed,  beautified 
until  the  mother’s  improved  fortune  and  developed  interest 
in  her  child  gave  the  little  one  a  cordial  welcome. 

“For  glasses  for  children  we  paid  $220.75.  A  small 
part  of  this  was  repaid  by  parents  who  were  financially  able 
to  bear  the  expense  and  who  had  been  persuaded  to  realize 
their  children’s  need  of  glasses.  But  the  payment  of  the 
oculists’  bills  is  an  insignificant  portion  of  the  service 
rendered  in  behalf  of  school  children  with  defective  vision. 
After  the  school  physician  and  nurse  have  discovered  and 
reported  a  child  as  defective  in  sight  or  hearing,  and  the 
teacher  has  notified  the  parents  of  the  child’s  need,  and  the 
inconsiderate  parents  have  failed  to  take  any  steps  for  the 
child’s  relief  we  have  been  accustomed  to  take  up  the  case. 
Either  a  volunteer  or  a  paid  worker  of  our  Child  Welfare 
Department  visits  the  family  again  and  again  in  efforts  to 
show  the  need  and  to  persuade  the  parents  to  undertake  the 
expense.  The  visitors  have  been  young  women  of  rare  tact 
who  have  made  their  approach  without  giving  offence,  and 
in  most  cases  have  won  their  purpose.  In  many  instances 
they  have  not  completed  their  care  of  the  individual  case 
until  they  have  personally  taken  the  child  to  the  oculist  for 
repeated  examinations  and  for  observation  of  the  result  of 
wearing  the  glasses,  and  have  finished  collecting  the  prom¬ 
ised  weekly  instalments  in  payment  for  the  service.  It 
should  be  added  that  in  the  cases  where  our  visitors  have 
found  parents  really  unable  to  pay  the  oculists  have  given 
their  valuable  professional  service  gratituously. 

“The  total  of  $184.97  for  transportation  incudes  $70.00 
for  the  cross-continent  journey  of  an  attendant  with  the  little 
girl  before  mentioned,  which  was  supplied  by  her  relatives. 
The  balance  was  paid  for  car  fares  for  nurses  and  visitors  in 
their  daily  rounds  of  the  city  and  suburbs,  for  carriage  hire 
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in  removing  patients  to  or  from  hospitals,  and  for  freight  or 
express  on  supplies  coming  to  or  going  from  our  office. 

“The  sum  of  $418.55  has  been  paid  for  wages.  The 
largest  item  of  that  was  for  an  assistant  for  part  of  the  year 
to  our  babies  nurse.  The  next  largest  was  for  the  service  of 
two  experienced  young  women  who  devoted  a  few  hours  each 
week  to  the  good  work  above  alluded  to  in  behalf  of  the 
children  with  physical  defects.  About  one  dollar  each  week 
has  been  paid  to  a  school  boy  who  was  useful  as  a  messenger 
and  general  assistant  to  the  janitor.  The  janitor’s  wage  has 
however  been  paid  by  the  Anti-Tuberculosis  Teague,  and 
does  not  appear  on  the  books  of  the  City  Mission. 

“A  total  of  $2,242.85  went  more  distinctively  in 
material  relief — food,  fuel,  shoes,  rent,  etc.  Every  dollar  of 
that  has  been  expended  in  connection  with  personal  service. 
No  application  for  aid  is  made  at  our  office  that  does  not  at 
once  challenge  studious  attention.  A  recognized  and  ac¬ 
knowledged  tramp,  or  a  man  too  drunk  to  tell  what  he  wants 
is  listened  to  not  only,  but  also  has  his  need  supplied  if  it 
can  be  discovered.  One  story  may  suffice  to  illustrate  our 
spirit  and  method.  The  sequel  will  show  that  no  confidence 
is  betrayed  in  publishing  intimate  particulars. 

“On  Saturday  afternoon,  July  28,  a  little  before  six 
o’clock  a  good  looking  youth  asked  for  transportation  to  his 
home  in  Jersey  City.  He  gave  the  name  of  Wm.S.  Harrison, 
and  the  address  of  his  mother,  Mrs.  Dina  Harrison,  349 
Forty-second  Street,  Jersey  City.  He  said  that  he  had  just 
been  discharged  from  the  Lawrence  House  of  Correction 
after  serving  a  three  months’  sentence  for  larcency  and  that 
he  was  without  money  because  his  partner  in  the  crime  had 
slipped  him  on  being  discharged  and  had  taken  away  the 
money  that  belonged  to  both.  His  story  would  have  been 
investigated  on  the  moment,  but  a  severe  storm  had  recently 
passed  over  the  city  and  the  telephone  at  the  County  Insti¬ 
tution  was  temporarily  out  of  use.  Mr.  Harrison  was 
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therefore  provided  with  lodgings  and  with  an  order  for  meals 
which  would  barely  keep  him  over  Sunday.  A  request  was 
sent  at  once  to  the  Organized  Society  of  Jersey  City  to  have 
his  mother  visited  and  inquired  of  concerning  the  possibility 
of  her  receiving  her  son  if  he  were  sent  home. 

“On  Sunday  morning  the  City  Missionary,  who  is  also 
Chaplain  at  the  House  of  Correction,  made  inquiries  con¬ 
cerning  William  S.  Harrison,  and  learned  that  that  name  did 
not  appear  on  the  books  of  the  institution,  but  that  the  man 
who  had  given  it  was  a  resident  of  Tawrence  who  had  been 
held  in  Jail  for  three  months  awaiting  trial  in  High  Court 
and  whose  friends  had  recently  taken  him  out  on  bail. 

“Inquiry  at  the  restaurant  on  which  the  order  for  food 
had  been  issued  showed  that  Mr.  Harrison  had  regaled 
himself  Saturday  evening  with  a  beef-steak  dinner  at  a  cost  of 
more  than  one  half  of  the  value  of  the  order.  The  Mission¬ 
ary  wrote  the  young  man  under  his  real  name  at  his  proper 
address  to  call  at  the  office  and  avoid  trouble.  He  came, 
confessed  his  folly,  and  paid  for  his  beef-steak  dinner.  Word 
of  course  came  from  Jersey  City  that  the  address  given  was 
fictitious.  The  incident  is  a  fair  illustration  of  our  effort  in 
every  case  so  to  respond  to  an  application  for  aid  as  to  be 
genuinely  helpful  to  the  applicant. 

“It  is  fitting  also  that  we  tell  of  another  case  where 
personal  service  goes  with  the  money  expended.  It  is  a 
family  of  foreign  birth.  In  mid  summer  our  babies  nurse 
discovered  that  the  young  mother  would  soon  “buy  a  baby.” 
Already  there  were  three  children  in  the  family  under  five 
years  of  age.  The  two  youngest  of  these  had  been  so  ill  fed 
that  they  could  not  walk.  The  parents  were  utterly  discour¬ 
aged  in  regard  to  them — so  discouraged  that  they  could  not 
be  aroused  to  give  them  the  care  and  nourishment  which 
the  man’s  improved  finances  would  justify.  It  seemed 
almost  to  be  a  case  demanding  court  action  against  the 
father  for  wilful  neglect. 
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“Before  resorting  to  such  summary  action  however 
one  of  the  ladies  of  our  staff  asked  the  privilege  of  making 
an  experiment  in  neighborly  persistency.  She  has  gone  to 
the  house  daily  for  weeks  with  one  orange  and  a  five  cent 
piece  of  beef  steak,  has  with  her  own  hands  expressed  the 
juice  of  each,  and  personally  fed  the  juice  to  the  two  anemic, 
rickety  children.  Slowly  they  have  responded  to  the  friendly 
approach,  have  assimilated  the  unwonted  nourishment,  have 
taken  on  a  healthy  color,  are  growing  straight  and  strong  of 
limb,  and  the  older  one  can  already  walk.  The  object  lesson 
of  persistent  care,  the  daily  presence  of  a  friend  feeding  and 
massaging  their  babies  and  the  sight  of  their  babies’  growing 
attractiveness  have  changed  the  feeling  and  conduct  of  the 
parents.  They  are  now  voluntarily  paying  for  the  oranges 
and  beef  juice,  are  showing  genuine  interest  in  the  very  chil¬ 
dren  who  so  recently  discouraged  them,  and  were  prepared 
to  welcome  rather  than  resent  the  coming  of  the  new  baby 
yesterday. 

“There  remains  for  our  mention  the  salary  fund  to 
which  the  Manufacturers’  Association  for  Welfare  Work  has 
contributed  $5,000.00,  and  from  which  $4,760.00  have  been 
paid  for  salaries.  The  Missionary,  the  Assistant  Missionary, 
the  Agent  for  Child  Welfare  Work,  and  the  Babies’  Nurse 
together  receive  this  sum.  It  averages  $22.88  a  week  to 
each.  That  it  is  not  an  extravagant  use  of  charitable  funds 
is  evident  in  presence  of  the  fact  that  many  women  weavers 
and  menders  receive  more  than  that  for  their  work  in 
Lawrence  Mills.  We  are  frequently  handed  a  20  dollar  bill 
by  an  operative  when  she  pays  the  board  of  her  child  on  her 
way  home  from  the  mill  on  Saturday. 

“On  a  slip  enclosed  with  our  Annual  Report  when  it 
was  mailed  a  year  ago  the  statement  was  made  that  we  should 
need  contributions  of  at  least  $3,000.00  to  meet  the  year’s 
requirements  for  relief.  We  have  received  from  churches, 
firms  and  individuals  and  for  special  purposes  $3,275.91.  It 
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has  not  been  quite  enough  for  our  needs.  Our  balance  on 
hand  reads  $130.90.  But  that  is  already  due  for  bills 
incurred.  The  balance  against  our  relief  fund  is  really  close 
to  $300.00. 

“The  past  has  been  a  year  for  generous  giving.  Boys’ 
Club,  Evangelistic  Campaign,  Y.  M.  C.  A.,  Y.  W.  C.  A., 
Red  Cross,  Armenian  Relief,  and  other  imperative  and 
welcome  opportunities  to  give  have  called  to  the  citizens  of 
Eawrence:  and  have  awakened  a  glad  response.  The  City 
Mission  has  refrained  all  the  year  from  lifting  up  its  voice  in 
the  interest  of  weak  and  needy  fellow  citizens  and  little  chil¬ 
dren.  The  contributions  received  for  our  work  have  come 
without  our  public  appeal.  We  appreciate  this  evidence  of 
approval  of  our  work  and  of  regard  for  the  necessities  of  the 
widow  and  fatherless.  We  are  encouraged  to  expect  in  the 
year  to  come  continued  and  even  keener  co-operation  in  our 
efforts  to  help  those  who  need  help.” 
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REPORT  OF  CHILD  WELFARE  DEPARTMENT 


Presented  by  Mrs.  H.  E.  Sherman,  Chairman. 


To  the  Officers  and  Members  of  the 
Lawrence  City  Mission: — 

“The  Child  Welfare  Committee,  as  its  name  indicates, 
deals  primarily  with  the  Welfare  of  Children,  their  physical 
condition,  their  environment  and  their  educational  oppor¬ 
tunities. 

“Approximately  five  hundred  children  have  come  to 
the  attention  of  this  department  during  the  past  year — have 
come  to  us  on  account  of  the  failure  somewhere  of  someone 
responsible  for  their  well  being.  Each  of  these  children  has 
received  some  particular  attention.  Some  have  had  Hospital 
treatment,  some  have  been  removed  from  degrading  homes, 
some  have  been  taken  to  the  oculist,  some  have  been 
provided  with  glasses  or  dentistry,  some  have  been  placed  in 
carefully  selected  homes  and  some  have  had  constant  over 
sight  by  the  baby  nurse  or  a  trained  visitor  in  their  own 
homes. 

“James  D.,  5  years  old,  with  soft  bones  and  crooked 
limbs,  showing  the  results  of  improper  feeding  and  lack  of 
fresh  air  and  sunshine  ;  Walter  M.,  who  at  12  is  the  bright¬ 
est  boy  in  the  class,  but  is  deceitful  and  dishonest ;  Anna  S., 
who  at  fourteen  clandestinely  slips  away  to  New  York  ; 
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Helen  M.,  who  at  17  is  too  shiftless  to  work,  and  Josephine 
Z.,  who  at  eighteen  gives  birth  to  an  illegitimate  child  have 
all  happened  to  come  to  us.  But  what  of  those  cases  that  we 
do  not  reach,  or  those  that  now  are  sailing  in  smooth  waters, 
but  in  a  few  years  may  come  to  us  ?  With  the  careful  study 
necessary  to  help  in  the  solution  of  these  many  problems 
there  came  to  this  committee  a  sense  of  responsibility  for 
these  other  children,  a  realization  that  a  turn  of  the  rudder 
at  the  right  moment  would  steer  many  a  child  into  a  course 
of  health  and  uprightness. 

“It  has  seemed  to  us  that  this  directing  force  should 
be  applied  in  the  home  before  the  situation  becomes  critical, 
that  mothers  should  have  an  opportunity  to  talk  over  the 
needs  of  their  children  and  learn  from  the  experience  of  one 
another. 

“To  accomplish  this,  plans  have  been  developed,  in 
co-operation  with  the  Child  Welfare  Committee  of  the 
Women’s  Club  and  the  Educational  Committee  of  the 
Woman’s  Municipal  League  for  the  formation  in  each  school 
district  of  clubs  for  mothers.  Several  districts  have  already 
organized  and  are  holding  successful  meetings.  Health, 
diet,  morals,  recreation  and  vocational  guidance  will  be  the 
snbjects  particularly  dwelt  upon. 

“In  our  work  with  the  children  referred  for  glasses  we 
found  nearly  thirty  who  are  semi-sighted.  These  children 
should  be  in  a  special  class,  as  should  also  a  group  of  back¬ 
ward  children.  The  semi-sighted  children  are  not  having  a 
fair  chance  and  the  backward  children  are  a  drag  upon  the 
class.  These  latter  might  prove  adept  in  some  special  line 
of  usefulness  if  they  could  be  given  individual  attention. 
The  superintendent  of  schools  is  in  hearty  accord  with  our 
desire  to  have  special  classes  opened  for  these  children,  but 
finds  no  accommodation  for  them  even  with  the  new  Oliver 
School.  We  hope  to  have  space  provided  during  the 
coming  year. 
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“We  wish  to  express  our  thanks  to  the  Mayor  who 
made  possible,  and  to  the  Director  of  Health  and  Charities 
who  is  developing*  a  dental  clinic.  This  should  mean  much 
for  the  health  of  our  school  children. 

“When  we  realize  how  many  of  our  young  men  fail  to 
pass  the  physical  tests  required  by  the  army  we  are  more  and 
more  convinced  that  no  effort  should  be  spared  to  give  each 
child  coming  into  the  world  a  fair  opportunity  to  become  a 
perfect  man.” 
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TREASURER'S  REPORT 


Lawrence,  Mass.,  Oct.  26,  1917 

To  the  Officers  and  Members  of  the 
Lawrence  City  Mission  : — 

The  Treasurer  respectfully  submits  the  following 
report  for  the  year  ending  October  17,  1917  : — 


salary  fund 

Balance  on  hand  Oct.  15,  1916 .  $118.64 

Received  from  Manufacturers’ Association 

for  Welfare  Work .  4925.00 

Received  from  Kilburn  S.  Porter .  500.00 

Received  from  Interest  on  Shattuck  Fund  125.00 


$5668.64 

Paid  for  Salaries . $4759.96 

Paid  on  Mortgage  of  Real  Estate  . .  500.00 

Paid  Interest  on  Mortgage .  326.25 

Balance  on  hand  October  17,  1917 .  82.43 


$5668.64 

JOSEPH  SHATTUCK  FUND 


In  Essex  Savings  Bank . : . $1000.00 

In  Broadway  Savings  Bank .  $1000.00 


17 


$2000.00 


relief  fund 

Balance  in  hands  of  the  Secretary  October 


15,  1916  . $294.94 

Received  from  Churches  .  615.68 

Received  from  Firms  and  Individuals.  .  .  1596.85 

Received  for  Special  Purposes  .  1068.38 

Received  for  care  of  Children .  4487.84 

Returned  by  Beneficiaries  .  507.35 


$8566.04 

Paid  for  Provisions,  Fuel,  Clothing,  etc.  2242.35 

Paid  for  Board  of  Children .  4744.08 

Paid  for  Glasses .  220.75 

Paid  for  Wages . 418.55 

Paid  for  Repairs  on  House .  .  74.99 

Paid  for  Heat,  Light  and  Water .  180.66 

Paid  for  Transportation  .  184.97 

Paid  for  Printing  and  Postage .  164.12 

Paid  for  Telegraph  and  Telephone  .  74.52 

Paid  for  Office  Supplies .  70.15 

Paid  for  Membership  in  National  Ass’n.  10.00 

Paid  for  Attending  National  Association  50.00 

Balance  an  hand  October  15,  1917 .  130.90 


$8566.04 

(Signed)  C.  H.  Littlefield,  Treasurer 
Received  from  Firms  and  Individuals 


Andrew  Adie .  $  15.00 

Miss  Frances  E.  Aldred .  10.00 

J.  E.  Aldred .  100.00 

Miss  Nettie  O.  Andrews .  2.00 

Miss  Emma  J.  Baker .  ...  3.00 

Miss  Mary  Bancroft  .  3.00 

Mrs.  Jessie  A.  Barron .  1.00 
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Mrs.  Edmund  Bicknell .  10.00 

Wm.  J.  Bland .  5.00 

H.  W.  C .  2.00 

W.  W.  Colby  &  Son .  10.00 

Cold  Spring  Brewing  Co.  .  25.00 

A.  I.  Couch .  5.00 

Cross  Coal  Co .  10.00 

W.  D.  Currier .  10.00 

Mrs.  Geo.  W.  Dinsmoor .  10.00 

Dubrule  Company,  discount .  .90 

F.  H.  Eaton . 25.00 

Mrs.  F.  H.  Eaton .  10.00 

Mrs.  Frank  Emerson .  10.00 

Miss  Mabel  E.  Emerson  . i .  5.00 

Emmons  Loom  Harness  Co .  25.00 

The  Misses  Fallon .  20.00 

Rev.  Wm.  P.  Fisher .  15.00 

E.  A.  Foye .  25.00 

Friend  . 50.00 

Friend  .  2.00 

E.  P.  Fuller,  discount  on  bill .  01.25 

Geo.  L.  Gage .  5.00 

Miss  Mertina  Goldsmith .  1.00 

Mrs.  Herman  Graichen  .  .50 

E.  E.  Grimes .  5.00 

Geo.  W.  Hamblet •  •  .  25.00 

Mrs.  F.  M.  Hardy .  5.00 

Mrs.  Annie  R.  Haughton .  10.00 

O.  T.  Howe .  25.00 

G.  E.  Huggins .  5.00 

C.  J.  R.  Humphreys .  10.00 

In  His  Name  .  -  . .  2.00 

Vaughan  Jealous .  5.00 

Mrs.  Kate  F.  Kimball .  10.00 

Henry  Klous .  10.00 
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Mrs.  Walter  M.  Lamont .  10.00 

Wm.  D.  Livermore  .  10.00 

John  T.  Lord .  15.00 

A.  E.  Mack  .  10.00 

Mr.  &  Mrs.  D.  H.  Magoon .  10.00 

K.  M.  Manougian  .  5.00 

Arthur  D.  Marble  .  5.00 

Mrs.  Joseph  Marston  .  2.00 

Mrs.  Mary  D.  Merriam  .  10.00 

W.  H.  Merrill,  discount  on  bill .  5.20 

J.  I.  Milliken .  25.00 

Hiram  F.  Mills .  20.00 

J.  D.  Morrison .  2.00 

Mr.  &  Mrs.  John  H.  Morse .  25.00 

Mrs.  Geo.  E.  Murray .  5.00 

Wm.  T.  McAlpine .  10.00 

Mrs.  F.  W.  McLanathan .  3.00 

Jas.  M.  Nourse .  5.00 

Miss  Mary  E.  Ordway .  10.00 

W.  E.  Parker .  50.00 

Miss  Ellen  Payne .  5.00 

P.  A.  A .  14.00 

Miss  Clara  F.  Prescott .  5.00 

George  B.  Ripley . .  ...  5.00 

Mrs.  George  Ripley . 25.00 

Mr.  &  Mrs.  Philip  F.  Ripley .  20.00 

Miss  M.  F.  Robinson  .  7.00 

Robinson  Hardware  Co .  25.00 

Wm.  Robinson .  2.00 

W.  E.  Rowell . .  25.00 

Geo.  F.  Russell .  50.00 

Mrs.  Wm.  A.  Russell .  100.00 

Mrs.  G.  W.  Sargent .  5.00 

R.  F.  Sargent .  5.00 

The  Misses  Saunders  .  15.00 

* 
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Mrs.  F.  Schneider .  25.00 

Miss  Vesta  E.  Shackford .  3.00 

H.  E.  Sherman .  10.00 

George  H.  Simonds .  25.00 

Ivar  E.  Sjostrom  ...  .  10.00 

Mrs.  John  Slater .  5.00 

Mrs.  Thomas  Slaughter .  5.00 

Mrs.  Joseph  W.  Smith . .  10.00 

Miss  Mary  Byers  Smith .  25.00 

Rev.  &  Mrs.  M.  W.  Stackpole .  15.00 

Milton  C.  Stahl .  2.00 

In  Memory  of  N.  A.  T .  3.00 

Miss  Kate  H.  Stevens .  10.00 

Mrs.  S.  D.  Stevens .  10.00 

August  Stiegler .  10.00 

Mrs.  A.  C.  Stone . 5.00 

J.  H.  Stone .  10.00 

M.  J.  Sullivan .  5.00 

R.  H.  Suggatt .  10.00 

A.  B.  Sutherland .  10.00 

W.  E.  Taylor,  Inc .  5.00 

Mrs.  G.  W.  Tenney .  5.00 

J.  E.  Varney  .  10.00 

Mrs.  J.  E.  Varney .  5.00 

C.  W.  Walworth .  25.00 

Miss  Harriet  E.  Walworth . .  .  25.00 

Mrs.  Richard  Ward  .  10.00 

H.  K.  Webster .  10.00 

Miss  Hannah  H.  Wells  .  5.00 

Wm.  S.  Whitney .  50.00 

Mr.  &  Mrs.  Herbert  B.  Wood .  ...  5.00 

Wm.  M.  Wood  .  100.00 


FROM  CHURCHES 


First  Baptist  Church .  $  24.45 

Free  Baptist  Church .  10.00 

Second  Baptist  Church .  80.00 

Lawrence  St.  Congregational  Church  .  .  100.00 

Alpha  Circle,  King’s  Daughters,  Law¬ 
rence  St.  Church .  20.00 

Ladies’  Benevolent  Society,  Lawrence  St. 

Church  .  25.00 

South  Congregational  Church  S.  S .  9.20 

Trinity  Congregational  Church .  68.59 

Friends  Sunday  School .  5.00 

Missionary  Committee,  Friends  C.  E. 

Society .  5.00 

Grace  Episcopal  Church .  85.00 

St.  John’s  Episcopal  Church .  5.00 

Central  M.  E.  Church .  37.58 

German  M.  E.  Church .  10.00 

St.  Mark’s  M.  E.  Church  .  10.00 

St.  Paul’s  M.  E.  Church .  5.00 

German  Presbyterian  Sunday  School  .  .  .  10.00 

German  Presbyterian  C.  E.  Society .  10.00 

First  Church  of  Christ,  Scientist,  S.  S.  •  •  25.00 

First  Universalist  Society .  100.00 

First  Universalist  Sunday  School .  14.77 

Andover  Baptist  Church  Y.  P.  S.  C.  E.  •  .  2.50 

Andover  South  Church  .  10.00 

Andover  South  Church  Sunday  School.  .  20.00 

Andover  Free  Church,  Ladies’  Benevo¬ 
lent  Society .  5.00 

Church  of  Christ  in  Phillips  Academy  .  .  13.59 

Methuen  Congregational  Sunday  School, 

Class  8 .  5.00 
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$615.68 


FOR  SPECIAL  PURPOSES 


Abbott  Academy .  $  43.15 

Sarkis  Aznavourian .  1.00 

A  Friend . 5.00 

Archibald  Wheel  Company . .  .  50.00 

Betsey  Ross  Chapter  D.  A.  R .  156.00 

Bruce  School .  1.00 

By  A.  N.  F. . .  85.00 

City  of  Lawrence .  72.13 

Collected  by  Miss  Born .  .40 

Garabed  Daldubanian .  1.00 

For  Christmas .  25.00 

Fortnightly  Club  .  .  . .  20.80 

Friendship  Circle .  2.00 

Mrs.  A.  C.  Freeman .  5.00 

Harry  S.  Greene .  254.97 

John  Hartley .  .50 

John  Hancock  Life  Insurance  Company.  221.70 

Ladies  Union .  1.00 

Lawrence  Woman’s  Club .  25.00 

Lawrence  Sanitary  Milk  Committee .  41.00 

No.  Andover  Charitable  Union .  2.69 

Mrs.  George  F.  Russell  .  5.00 

Mrs.  H.  L.  Sherman  .  5.80 

“Substantial  Appreciation”  .  10.00 

Mrs.  W.  H.  Sullivan .  .  2.00 

Talitha  Cumi  Home . . .  8.24 

Witness  Fees .  3.00 

Mrs.  Mary  White .  5.00 

Young  Peoples  Union,  Unitarian  Church  10.00 


$1063.38 

Accounts  and  Vouchers  examined  and  found  correct, 

H.  L.  Sherman,  Auditor. 
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CONSTITUTION  AND  BY-LAWS 


—  OF  THE  — 

LAWRENCE  CITY  MISSION 


ARTICLE  I  —  NAME 

The  name  of  this  association  shall  be  the  “Lawrence 
City  Mission.” 


ARTICLE  II  —  LOCATION 

* 

This  Association  shall  be  established  and  located  at 
Lawrence,  in  the  County  of  Essex,  of  the  Commonwealth  of 
Massachusetts. 


ARTICLE  III  —  PURPOSE 

The  purpose  of  the  Association  is  the  management  and 
direction  of  such  of  the  public  charities  of  the  City  of  Law¬ 
rence  as  may  be  intrusted  to  it,  together  with  a  general  phil¬ 
anthropic  and  moral  work. 


BY-LAWS 


FIRST  —  MEETINGS 

The  regular  meetings  of  the  Lawrence  City  Mission  shall 
be  held  at  such  time  and  place  in  the  month  of  October,  each 
year,  as  the  City  Missionary  shall  appoint;  and  notice  thereof 
shall  be  sent  by  mail  at  least  three  days  before. 
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SECOND  —  SPECIAL  MEETINGS 


Special  meetings  may  be  called  at  any  time  by  the  City 
Missionary,  notice  thereof  being  given  in  the  same  manner 
as  the  regular  meetings. 

THIRD  —  OFFICERS 

The  Officers  shall  be  a  President,  Vice-President,  Secre¬ 
tary,  Treasurer  and  Auditor.  These  officers  together  with 
four  members  of  the  Mission  elected  at  the  annual  meeting 
shall  constitute  an  Executive  Committee  which  shall  meet  at 
the  call  of  its  chairman,  and  shall  have  authority  to  act  dur¬ 
ing  the  interim  between  meetings  of  the  Mission.  The  City 
Missionary  shall  be  ex-officio  Secretary. 

FOURTH  —  DUTIES  OF  OFFICERS 

The  duties  of  the  officers  shall  be  such  as  usually  per¬ 
tain  to  their  positions,  and  such  as  the  Society  may  impose 
upon  them. 


FIFTH  —  TERM  OF  OFFICE 

The  officers  shall  hold  office  for  the  term  of  one  year, 
and  until  their  successors  are  appointed. 

SIXTH  —  MEMBERS 

New  members  may  be  admitted  by  vote  at  any  regular 
or  special  meeting.  Membership  may  be  terminated  by  vote 
at  the  annnal  meeting. 

SEVENTH  —  ALTERATIONS 

These  Ity-Eaws  may  be  altered  or  amended  at  any  meet¬ 
ing  of  the  corporation  regularly  called,  notice  of  the  proposed 
alterations  being  given  in  the  call  for  said  meeting. 
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APPENDIX  A 


Report  of  the  Office  Work  of  the  Lawrence  City  Mission 
from  October  1,  1916  to  September  30,  1917. 


Total  Calls  at  office .  5154 

Applications  for  relief  (143  from  non-residents).  .  2058 

Applications  for  work .  271 

Calls  for  consultation  or  advice .  2825 

Temporary  work  found .  35 

Permanent  work  found . 80 

Garments  given  away . 1504 

Yards  of  cloth  given .  210 

Pairs  of  shoes  given .  154 

Hats  given .  74 

Orders  for  provisions  given .  412 

Orders  for  coal .  41 

Orders  for  wood .  18 

Orders  for  medicine .  47 

Rent  paid .  51 

Transportation  provided .  49 

Aided  to  enter  institutions .  39 

Calls  made  by  the  Secretary,  assistants  and  nurses  ....  7794 

Investigations  made  for  other  agencies .  115 

Tetters  or  postals  written .  2281 


APPENDIX  B 

Report  of  New  Cases  presented  for  consideration  at  the 
Office  of  the  Lawrence  City  Mission  during  the  year 
from  October  1,  1916,  to  September  30,  1917. 


NATIVITY 

United  States  (White) .  87.5 

United  States  (Colored) . .  2 

British-American . .  41 
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English . f .  15.5 

French .  1 

German .  4.5 

Italian .  (50 

Irish .  24 

Polish  or  Russian  . .  28.5 

Scandinavian . 0 

Scotch .  2.5 

Spanish  or  Portuguese .  4 

Other  Countries  (mostly  Syrians) .  84.5 


805. 

SOCIAL  STATE 

Married  couples . 185 

Widows  .  28 

Deserted  Wives . .  16 

Single  Women  . 29 

Deserted  husbands  and  widowers .  15 

Single  men  .  25 

Orphaned  or  abandoned  children .  4 

Divorced  or  separated  (legally) .  8 

CHIEF  CAUSE  OF  NEED 

Accident . 7 

Dishonesty. . . 1 

Imprisonment  of  bread  winner  .  6 

Insanity .  0 

Intemperance .  29 

Lack  of  employment  .  6 

Neglect  by  relatives . . .  11 

No  male  support .  58 

Physical  defects .  28 

Roving  disposition .  17 
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Shiftlessness  or  inefficiency .  6 

Sickness  and  old  age .  89 


DECISIONS 

Should  have  continuous  relief .  7 

Should  have  temporary  relief .  82 

Needing  work  rather  than  relief .  25 

Should  have  indoor  relief . - .  16 

Should  have  transportation  from  city .  .  3 

Should  be  disciplined . . .  19 

Should  have  visitation  and  advice  only  .  106 

Not  requiring  aid  .  47 
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APPENDIX  C 


Comparative  Exhibit  of  the  Office  Work  of  the  Lawrence  City 
Mission  for  Twenty-Nine  Years  Past ,  Showing  the 
Fluctuating  Need  and  at  the  Same  Time 
the  Steady  Growth  of  the  Work. 


Calls  for 
Relief 

Calls  for 
Work 

Calls  for 
Consult’n 

Tot’l  Calls 
at  office 

Relief 

Rendered 

Calls  by 
Sec’y 
&  Ass’ts 

Letters  or 
Postals 
W  ritten 

’89 

1245 

230 

745 

2220 

$1775-83 

576 

451 

’90 

1135 

177 

987 

2299 

1462.38 

709 

6l2 

’91 

1283 

136 

880 

2299 

1988.67 

573 

558 

’92 

1265 

217 

886 

2363 

2407.62 

651 

686 

’93 

1760 

189 

1131 

3080 

2747.O3 

590 

965 

’94 

3285 

438 

1222 

4945 

3977-33 

705 

1 180 

’95 

1285 

268 

972 

2525 

I74I-33 

739 

883 

’96 

1489 

285 

1040 

2804 

2177.64 

804 

1608 

’97 

1963 

329 

1095 

3387 

1563.00 

1015 

859 

’98 

2165 

381 

1272 

3818 

1970.74 

1129 

828 

’99 

1804 

274 

ii53 

3231 

2334-34 

868 

754 

’00 

2050 

215 

1229 

3494 

2672.79 

1 102 

1386 

’01 

2689 

267 

1115 

4071 

2340. 16 

748 

680 

’02 

1806 

213 

1146 

3'65 

1725-52 

1056 

800 

1949 

213 

1098 

3260 

2I53-I9 

1 1 16 

1852 

’04 

2429 

2  23 

1087 

3739 

2062.97 

1097 

i53i 

’05 

1772 

187 

889 

2848 

I59I-95 

1149 

949 

’06 

1727 

142 

823 

2692 

I747-I3 

1416 

918 

’07 

1471 

493 

1204 

2868 

2644.70 

1516 

1281 

’08 

3697 

634 

1557 

5888 

4469.60 

1275 

3981 

’09 

2496 

493 

1427 

4416 

4304-53 

1899 

I74I 

’  10 

2313 

5*7 

1513 

4343 

2939-38 

1962 

2083 

’11 

2465 

5r3 

1679 

4657 

3491-03 

1537 

2655 

’  1 2 

2695 

250 

1864 

4809 

4534-31 

2105 

2693 

’i3 

2877 

674 

2080 

5631 

5106. 19 

2200 

3102 

’14 

2708 

830 

2609 

6147 

5660.49 

4634 

2395 

’15 

5721 

1169 

3023 

9913 

8994.90 

6165 

3031 

’16 

2139 

409 

3157 

5705 

6944.09 

7293 

2537 

’17 

2058 

271 

2825 

5154 

8435-14 

7794 

2281 

“Intelligent  giving  and  intelligent  withholding  are  alike 
true  charity” 


/ 


“The  Charity  which  is  the  most  effectual  is  that  which 
is  the  most  practical” 


“That  charity  is  bad  which  takes  from  independence  its 
proper  pride,  from  mendicancy  its  salutary  shame” 


FORM  OF  BEQUEST 

. 

I  give  and  bequeath  to  the  Lawrence  City  Mission,  in 
the  City  of  Lawrence,  Massachusetts,  the  sum  of 

for  the  purposes  of  the  Mission,  for  which 
the  receipt  of  the  Treasurer,  for  the  time  being  shall  be  a 
sufficient  discharge. 


